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for the year ending December 31, 2002
ASSETS
Cash - NOW Account
Investments - NH-PDIP
Taxes Receivable
Property Taxes - Current
Property Taxes - Liens














Chair & Table Rental
Maps
Road Signs
Due from Other Funds











Due to School Districts
Profile School District $480,335.00
Lafayette Regional School District 382,997.00 $863,332.00
Accounts Payable




1988 Article 10 - Shared Services $1,450.02
1999 Article 17 -Fire Station Pkg. Lot (5 years) 3,475.00 $ 4,925.02
Unreserved, Undesignated Fund Balance 250.626.50
TOTAL FUND EQUITY 255,551.52
TOTAL LLVBILITIES & FUND EQUITY $1,119,013.52





Gross Valuation $ 100,687,872.0
Blind Exemptions ( 1 5,000.00)
Elderly Exemptions (35,000.00)
Net Valuation $ 108,637,872.0
STATEMENT OF APPROPRIATIONS
AND TAXES ASSESSED
Total Town Appropriations $1,355,777.00
Revenues (627,433.00)
Net Town Appropriations 728,344.00
Net School Appropriations 1,31 1,143.00
Net State Education Appropriations 635,085.00
Net County Appropriations 220,336.00
Total of Town, School & County 2,894,908.00
Less Shared Revenue (8,756.00)
Add: Overlay 11,195.00
Add: War Service Credits 3,400.00
Property Tax to be Raised 2,900,747 .00
Adjustments for Computer Rounding 8.00
Adjusted Property Tax to be Raised > 2,900,755.00
Less Credits (3,400.00)
Taxes Committed to Treasurer $2,897,355.00






STATEMENT OF BONDED DEBT
Town of Franconia - December 31, 2002
Showing Annual Maturities of Outstanding Long Term Notes & Bonds
No Outstanding Debt
SCHEDULE OF TOWN PROPERTY
Land Buildings Equipment
Town Hall, land & buildings $
TOWN CLERK'S REPORT









Certified Copy Fees to State
Marriage License Fees to State
Recording Fees/Postage























Uncollected Taxes - January 1, 2001
SUMMARY OF TAX LIEN ACCOUNTS
Fiscal Year Ended December 31, 2002
TREASURER'S REPORT
Beginning Cash Balance $804,930.38
CHECKING ACCOUNT






Total Regular Receipts 3,68 1 ,322.60
Loan Proceeds 250,000.00
FromNH-PDIP 960,000.00
Total Other Revenue 1,210,000.00
TOTAL RECEIPTS 4,891,322.60 4,891,322.60





TOTAL DISBURSEMENTS (5,193,947.44) (5,193,947.44)
Ending Checking Balance $ 349,727.06
NH-PDIP ACCOUNT
Beginning Balance $ 152,578.48
Deposits 1,359,558.66
Interest Earned 3,179.50 1,362,738.16
W/Ds to Checking (960,000.00) (960,000.00)
Ending Balance $ 555,316.64








31 10 - 3186 Revenue from Taxes $3,035,402.62
3190 Interest & Penalties 19,956.14
LICENSES, PERMITS & FEES
3210 - 3290 Motor Vehicles, Bldg. Permits & Other 190,418.13
FROM STATE OF NEW HAMPSHIRE
3351-3353 State of New Hampshire 84,871.49
FROM OTHER GOVERNMENTS
3379 TownofEaston 6,787.00
3379 Town of Sugar Hill 13,476.00
CHARGES FOR SERVICES
3401 Income from Departments:
4130 Executive 2,925.84
4140 Election, Registration & Vital Statistics 10.00
4150 Financial Administration 214.00
4191 Planning & Zoning 969.00




4221 Life Squad 3,000.00
4290 Emergency Management (Forest Fire) 600.64
4312 Highway Department 1,010.49
4442 Welfare 105.00
4520 Recreation 310.00
3409 Other Charges (Recreation Fees) 19,250.05
MISCELLANEOUS REVENUE
3502 Interest on Investments 3,792.34
INTERFUND OPERATING TRANSFERS IN
3915 Capital Reserve Funds 28,214.06
3916 Trust Funds (Cemetery) 3,581.00
3917 Expendable Trust Funds 39,675.50
TOTAL REVENUES $3,461,184.38
TRANSFER ACCOUNTS (In)
4332 Water Department $ 18,345.43




Frost Place Legal Fees 87.50










DETAILED STATEMENT OF REVENUES
TAXES
3110 Property Taxes
4191 Planning and Zoning
Hearing Fees
Zoning Ordinances
4194 General Government Buildings
Supplies Reimbursed


















4290 Emergency Management (Forest Fire)










Old Home Day Donation
Summer Staff Uniforms
Umpire Clinic Fees




















































4130 Executive $ 91,095.87
4140 Election, Registration & Vital Statistics 18,102.98
4150 Financial Administration 30,368.74
4152 Revaluation of Property 13,468.43
4153 Legal Expense 1,180.65
4191 Planning & Zoning Boards 3,373.40
4194 General Government Buildings 62,767.67
4195 Cemeteries 10,414.21
4196 Insurance 7,338.18
4197 Advertising and Regional Associations 12,073.00





4221 Life Squad 12,241.51
4290 Emergency Management (Forest Fire) 1,447.72
4299 Emergency Phone Lines 12,151.02
HIGHWAYS AND STREETS
4312 Highway Department 245,547.41
4316 Utilities 14,792.32
HEALTH
4415 Health Officer & Agencies 5,017.00
WELFARE




4583 Patriotic Purpose 1,000.00
4589 Museums 99.00
CONSERVATION
4619 General Expenses 1,967.00
DEBT SERVICE
4723 Interest on Tax Anticipation Notes 4,828.76
CAPITAL OULTAY
4902 Vehicles & Equipment 22,614.06
20
4903 Buildings 8,220.44
4909 Other Improvements 37,055.03
INTERFUND OPERATING TRANSFERS OUT
4912 Special Revenue Funds 94,651.00
4915 Capital Reserve Funds 93,500.00
4916 Expendable Trust Funds 86.200.00
SUB-TOTAL $1,261,928.68
PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County 222,198.00
4933 School Districts 1,887,361.00
4939 State of New Hampshire 785.00
TOTAL EXPENDITURES $3,372,475.66
TRANSFER ACCOUNTS (Out)
4332 Water Department 18,345.43
4589 Museum 932.18
BC/BS - Lovett 4,822.08
Cemetery Lots 225.00
Flower Boxes 213.18
Frost Place Legal Fees 87.50
Planning Board Engineering Fees 612.50
Police Coverage 1,587.50
Recreation Fee Deposits 120.00
Tax Anticipation Note 250,000.00
TOTAL TRANSFERS $ 276,945.37
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DETAILED STATEMENT OF EXPENDITURES
GENERAL GOVERNMENT
Town Clerk













Retirement - Town Contribution 624.00







Salary & Wages 6,665.47
Taxes & Benefits
Payroll Taxes 509.91
Workers Compensation 238.00 10,414.21
4196 Insurance
Liability 3,829.00
Public Officials Bond 1 ,790.00
Public Officials Liability 1,000.00
Unemployment Compensation - Audit 156. 1
8
Workers Compensation-Audit 563.00 7,338.18
4197 Advertising and Regional Assoc.
Franconia Notch Chamber of Commerce 10,000.00
Mt Washington Regional Airport 693.00
North Country Council 1.380.00 12,073.00
4199 Other General Government
Article 10 - Shared Services 9.91
Article 15 - Willow Cemetery 2,052.00
Article 22 - Children's Center 1,500.00 3,561.91
24
PUBLIC SAFETY
















Grafton County Senior Citizens
Hospice of Littleton Area
North Country Home Health


















































































4916 Expendable Trust Funds






PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County Tax
4933 School Districts
Lafayette Regional School District
Profile School District


























Frost Place Legal Fees 87.50
Planning Board Engineering Fees 612.50
Police Coverage 1,587.50
Recreation Fee Deposits 120.00
Tax Anticipation Note 250 000.00
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March 11, 2003 -7:30 PM
Polls open from 1 :00 PM to 8:00 PM
ARTICLE 1. To choose all necessary Town Officers for the ensuing year. (By ballot.)
ARTICLE 2. To see if the Town is in favor of adopting the following amendment to
Article 3, Section 2 of the Franconia Zoning Ordinance as proposed by the Planning
Board: to change the minimum lot size in Residential A from 3 acres to 5 acres and in
Residential B from 2 acres to 3 acres. (By ballot.)
ARTICLE 3. To see if the Town is in favor of adopting the following amendments to
Article 11, Section 1 102 of the Franconia Zoning Ordinance as proposed by the Planning
Board: to change the minimum density in a Planned Unit Development from 1-1/2 acres
in Residential A to 2-1/2 acres and from 1 acre in Residential B to 1-1/2 acres and to
change the secondary open space in a Planned Unit Development from 25% to 35%. (By
ballot.)
ARTICLE 4. To raise such sums of money as may be necessary to defray Town




Election, Registration, & Vital Statistics 20,918.00
Financial Administration 34,222.00
Revaluation of Property 11,875.00
Legal Expenses 3,000.00
Planning & Zoning 4,975.00
General Government Buildings 56,381.00
Cemeteries 11,424.00
Insurance 13,000.00
Advertising & Regional Associations 12,352.00
(Chamber of Commerce 10,000.00)








Dispatch Phone Lines 20,660.00
(Franconia's Share 19,360.00)
HIGHWAYS & STREETS 251,578.00
UTILITIES 15,000.00
HEALTH & HOSPITALS 5,217.00
(North Country Home Health 2,178.00)
(White Mt. Mental Health 1,267.00)















ARTICLE 5. To see if the Town will vote to appropriate the sum of two hundred
thousand dollars ($200,000.00) to purchase a Fire Truck and to raise the sum of eighty
thousand dollars ($80,000.00) from taxation, and to authorize the withdrawal of one
hundred and twenty thousand dollars ($120,000.00) from the Fire Truck Capital Reserve
Fund for this purpose. The Selectmen recommend this appropriation.
ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of one
thousand five hundred dollars ($1,500.00) to be added to the Bridge Construction Capital
Reserve Fund previously estabhshed. The Selectmen recommend this appropriation.
ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of twelve
thousand dollars ($12,000.00) to be added to the Police Cruiser Capital Reserve Fund
previously established. The Selectmen recommend this appropriation.
ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of fifteen
thousand dollars ($15,000.00) to be added to the Life Squad Van Capital Reserve Fund
previously established. The Selectmen recommend this appropriation,
ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of seven
thousand dollars ($7,000.00) to be added to the Town Buildings Vehicle Capital Reserve
Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of five
hundred dollars ($500.00) to be added to the Fire Truck Capital Reserve Fund previously
estabUshed. The Selectmen recommend this appropriation.
ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of five
thousand dollars ($5,000.00) to be added to the Sidewalk Improvement Expendable Trust
Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of fifteen
thousand dollars ($15,000.00) to be added to the Highway Improvement Expendable
Trust Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 13. To see if the Town will vote to change the name of Fire/Police Station
Improvement Expendable Trust Fund to the Safety Services Facilities Improvement
Expendable Trust Fund. (2/3 majority vote required.)
ARTICLE 14. To see if the Town will vote to raise and appropriate the sum of one
hundred thousand dollars ($100,000.00) to be added to the Safety Services Facihties
Improvement Expendable Trust Fund previously established, and to designate the
Selectmen agents to expend. The Selectmen recommend this appropriation.
ARTICLE 15. To see if the Town will vote to create an Expendable Trust Fund under
the provisions of RSA 31:19-a, to be known as the Health Insurance Deductible
Payments Fund, to raise and appropriate the sum of five thousand dollars ($5,000.00) for
this purpose, and to designate the Selectmen as agents to expend. The Selectmen
recommend this appropriation.
ARTICLE 16. To see if the Town will vote to create an Expendable Trust Fund under
the provisions of RSA 31:19-a, to be known as the Cemetery Restoration Fund, to raise
and appropriate the sum of four thousand dollars ($4,000.00) for this purpose, and to
designate the Selectmen as agents to expend. The Selectmen reconmiend this
appropriation.
ARTICLE 17. To see if the Town will vote to create an Expendable Trust Fund under
the provisions of RSA 31:19-a, to be known as the Franconia Heritage Museum
Maintenance Fund, to raise and appropriate the sum of one thousand dollars ($1,000.00)
for this purpose, and to designate the Selectmen as agents to expend. The Selectmen
recommend this appropriation.
ARTICLE 18. To see if the Town will vote to create an Expendable Trust Fund under
the provisions of RSA 31:19-a, to be known as the Emergency Management Fund, to
raise and appropriate the sum of one thousand dollars ($1,000.00) for this purpose, and to
designate the Emergency Management Director as agent to expend. The Selectmen
recommend this appropriation.
ARTICLE 19. To see if the Town will vote transfer two thousand dollars ($2,000.00)
from the Recreation Committee's line item budget to the Rink Surface Maintenance Fund
previously established. The Selectmen recommend this transfer of funds.
ARTICLE 20. To see if the Town will vote to transfer six thousand dollars ($6,000.00),
the proceeds from the sale of the two Army Trucks, from the General Fund to the
Highway Truck Capital Reserve Fund previously established. The Selectmen
recommend this transfer of funds.
ARTICLE 21. To see if the Town will vote to close the New Equipment Capital
Reserve Fund previously established, and to transfer the remaining funds in the amount
of one thousand one hundred twenty-six dollars ($1,126.00) to the General Fund. The
Selectmen recommend this transfer of funds.
ARTICLE 22. To see if the Town will vote to transfer one thousand one hundred
twenty-six dollars ($1,126.00) from the General Fund to the Highway Truck Capital
Reserve Fund previously estabHshed. The Selectmen recommend this transfer of funds.
ARTICLE 23. To see if the Town will vote to appropriate the sum of twenty-five
thousand dollars ($25,000.00) for a Property Valuation Update to bring all values to
100% of market value, and to raise the sum of fifteen thousand dollars ($15,000.00) from
taxation, and to authorize the withdrawal of ten thousand dollars ($10,000.00) from the
Reassessment Capital Reserve Fund for this purpose. The Selectmen recommend this
appropriation.
ARTICLE 24. To see if the Town will vote to raise and appropriate the sum of twenty
thousand dollars ($20,000.00) for the purpose of removing the asbestos from, and re-
insulating, the boiler and pipes in the Town Building. The Selectmen recommend this
appropriation.
ARTICLE 25. To see if the Town will vote to appropriate the sum of two hundred-
three thousand nine hundred thirty-three dollars ($203,933.00) for the purpose of solid
waste disposal and to raise forty-five thousand thirty-five dollars ($45,035.00) from
taxation and to expend eleven thousand dollars ($11,000.00) from the Transfer
Station/Recycling Center Special Revenue Fund surplus for this purpose. Additional
funding for this appropriation will come from the Town of Sugar Hill ($27,191.00), the
Town of Easton ($12,746.00), PAYT Fees ($74,500.00), Special Handling Fees
($20,961.00), and Recycled Material ($12,500.00). The Selectmen recommend this
appropriation.
ARTICLE 26. To see if the Town will vote to raise and appropriate the sum of fifty-
five thousand one hundred seventy-five dollars ($55,175.00) for the purpose of operating
the Abbie Greenleaf Library and to transfer this amount to the Library Trustees for their
use as they see fit. The Selectmen recommend this appropriation.
ARTICLE 27. To see if the Town will vote to combine the Franconia Water
Department and the Franconia Mittersill Water Department into one department to be
known as the Franconia Water Department.
ARTICLE 28. To see if the Town will vote to appropriate the sum of twenty thousand
dollars ($20,000.00) for the purpose of test drilling and site viability for new water wells,
for the Franconia Water Department, and to raise the sum of ten thousand dollars
($10,000.00) from taxation for this purpose. The remaining ten thousand dollars
($10,000.00) will come from the Franconia Water Department. The Selectmen
recommend this appropriation.
ARTICLE 29. To see if the Town will vote to raise and appropriate the sum of one
thousand five hundred dollars ($1,500.00) for Littleton Regional Hospital to help offset
the cost of charity care and community benefit programs that the Hospital provides. The
Selectmen recommend this appropriation.
ARTICLE 30. To see if the Town will vote to raise and appropriate the sum of one
thousand five hundred dollars ($1,500.00) for the Franconia Children's Center to be used
for general operating expenses. The Selectmen recommend this appropriation.
ARTICLE 31. To see if the Town, having a master Plan adopted by the Planning Board
in 1994, will vote to authorize the Planning Board to prepare, and amend, a
recommended program of municipal capital improvements projected over a period of at
least 6 years, in accordance with RSA 674:5.
ARTICLE 32. To see if the Town will vote to take over the yearly maintenance of Split
Rock Road. (By petition.)
ARTICLE 33. To see if the Town of Franconia will work closely through its Board of
Selectmen and other North Country Communities to communicate our common interests
in actively participating in the revision of the White Mountain National Forest Plan,
focusing on continued management for the multiple uses of timber, recreation,
wilderness, and clean water.
ARTICLE 34. To see if the Town will vote to send the following resolution to the New
Hampshire General Court: Resolved, in its first two years of operation, the Land and
Community Heritage Investment Program (LCHIP) has helped communities throughout
New Hampshire preserve their natural, cultural and historic resources and, therefore, the
State of New Hampshire should maintain funding for LCHIP in its next biennial budget.
ARTICLE 35. To see if the Town will vote to send a message of support to the David
& Goliath Trust in their battle with North Country Environmental Services to find a
viable plan for solid waste disposal in the North Country, and to ask residents of the town
to individually support the Trust in their cause.
ARTICLE 36. To see if the citizens of Franconia, New Hampshire will call on our
elected officials from all levels of government and those seeking office, to work with
customers, businesses, and health care providers to ensure that:
-Everyone, including the self-employed, unemployed, un-and
underinsured, and small business owners has access to an
affordable basic health plan similar to what federal employees
receive;
-Everyone, including employers, consumers, and the state, local, and
federal government makes a responsible and fair contribution
to finance the health care system;
-Everyone receives high quality care that is cost efficient and medically
effective; and
- These efforts help control the skyrocketing cost of health care.
ARTICLE 37. To hear the reports of agents, auditors, and committees, or other officers
heretofore chosen and pass any vote relative thereto.






BUDGET OF THE TOWN OF FRANCONIA - REVENUE
SOURCES OF REVENUE




4140 Election, Reg. & Vital Stats.
4150 Financial Administration
4152 Revaluation of Property
4153 Legal Expense
4191 Planning & Zoning
4194 General Gov't. Buildings
4195 Cemeteries
4196 Insurance












4415 Health Officer & Agencies
WELFARE:













COMPARATIVE STATEMENT OF APPROPRIATIONS AND
EXPENDITURES, Fiscal Year Ended December 31, 2002
Total Amount







For The Year Ending December 31, 2002
Accrual Basis
ASSETS
NH Public Deposit Investment Pool $77,725.03
Cash on Hand-Checking Account 1 ,046.99
Water Fees Due 1 ,072.38
Stock on Hand 21.624.00
Total Assets $101,468.40
LIABILITIES & SURPLUS
Accounts Payable $ 1,379.38
Total Liabilities $ -0-
Surplus 101,468.40
Total LiabiUties & Surplus $i02;S47r7^
EQUIPMENT (At Cost)
Deep Wells $ 15,628.50
Mains 111,700.80
Hydrants 6,770.80




For the Twelve Months Ended December 31, 2002
REVENUES
Water Fees «fe Related Charges $37,482.79
Interest Earned on Bank Accounts 1,166.67
Total Revenues $38,649.46
EXPENDITURES

























For The Year Ending December 31, 2002
Accrual Basis
ASSETS
NH Public Deposit Investment Pool $41,191 .57
Cash on Hand-Checking Account 3,942.69
Water Fees & Late Charges Due 9,413.39
Stock on Hand 1,231.66
Total Assets $61,785.31
LIABILITIES & SURPLUS
Accounts Payable $ 1,821.80
Surplus 61,785.31 ^^^^,






Tools & Equipment 2,992.30
$171,649.30
INCOME STATEMENT
For the Twelve Months Ended December 31, 2002
REVENUES
Water Fees & Related Charges $62,706.8
1
Interest Earned on Bank Accounts 627.92
Total Revenues $63,334.73
EXPENDITURES











Grounds Maintenance & Road Repair 2,873.54










As of December 31, 2002
ASSETS
Cash in Checking Account $11,940.08
Due from Trust Funds 418.96
Total Assets $12,359.04
LABILITIES AND FUND EQUITY
Accounts Payable $ 247.95
Accrued Payroll 3,359.39
Total Liabilities $ 3,607.34
Unreserved Designated Fund Balance 8,751.70
Total Liabihties and Fund Equity $ 12,359.04
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ABBIE GREENLEAF LIBRARY
STATEMENT OF REVENUES & EXPENDITURES
For the Twelve Months Ended December 31, 2002
REVENUES
From the Town of Franconia
From the Library Trust Funds


























































Excess of Revenue over Expenditures
Beginning Surplus 1/1/01
Adjustment for Petty Cash
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ABBIE GREENLEAF LIBRARY - DIRECTOR'S REPORT
Services: Items Loaned
FRANCONIA POLICE DEPARTMENT
The Franconia Police Department is always striving to improve the services we provide.
Our goal is to serve and protect the citizens of Franconia in a professional manner. We
are constantly making efforts to keep up with the changing world and changes in law
enforcement, many of which are mandated by law.
Currently there are three full-time officers, including the Chief, and five-part officers who
work as needed to cover for vacations and in-service training. The department
investigates all crimes, accidents, and suspicious activity that occur within the Town,
including the State Park/Cannon Mountain and Interstate 93. We also enforce the traffic
laws of the State.
The department depends on the support of the community. We do not generate any
income from traffic fines or court fines in criminal cases. All fines, generated by traffic
tickets and criminal cases, goes to the State of New Hampshire. The exception to this is
Town Ordinances, such as dog fines, minors in possession of alcohol, and Fish and Game
fines, such as OHRV violations, which are paid back to the Town. Twenty percent of all
fines go to fund the Police Standards and Training Academy in Concord. We generate
very little income from enforcement of the laws of the State that is paid back to the
Town.
Below is a brief summary of the activity for 2002, which constitutes only a part of the
709 total calls for service. We have seen a change in the types of crimes that we have
investigated as well as an increase in number of man-hours necessary to investigate these
and other crimes.
Summary of Activity


















Aid to Life Squad 33
Aid to Fire Department 19
Aid to Other Agencies 61
Aid to Public 75




I would like to thank the officers for their continued dedication and hard work. I would
also like to thank the residents of Franconia for your support. It is for you that we





Your fire department logged 118 calls for the year 2002, just topping the record 106 runs
for 2001. There is an increased demand for our services. Franconia citizens will soon
consider a proposal for both new apparatus and an expansion of our Public Safety garage.
How do you measure 118 calls? For comparison, in 1998 we responded to 69 calls, and
in 1997 to 60 calls. Our department now consists of 19 people dedicated to help
wherever and whenever they are needed. They are trained and ready at a moment's
notice. This department gets the job done, and in addition to responding to fires, our
biggest job is Prevention.
Someone once described combat as ten minutes of panic surrounding ten days of
boredom. This past June we responded to the Franconia Post Office to investigate a
report of a white powdery substance that spilled from a bag of mail that was being
emptied into a bin in a room adjacent to the loading dock. Five employees were in the
building at the time and, in compliance with established procedure for such incidents, we
evacuated the building. There was no panic. This incident required our Franconia crew
to work with five state agencies. Training pays off. Our crew was outstanding. Nobody
was hurt. The substance turned out to be harmless.
No Franconia chief underestimates Franconia firefighters, and I'm just smart enough to
know that it's a privilege to live in a community that breeds such individuals.
In 2002, our most frequent calls were as follows:
Motor vehicle mishaps
REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of Forests and Lands cooperate and coordinate to reduce the risk of wildland
fires in New Hampshire. To help us assist you, contact your local Forest Fire Warden or
Fire Department to find out if a permit is required before doing ALL outside burning.
Fire permits are mandatory for all outside burning unless the ground where the burning is
to be done (and surrounding areas) is completely covered with snow. Violations of RSA
227-L: 17, the fire permit law, and the other burning laws of the State of New Hamsphire
are misdemeanors punishable by fines up to the $2,000 and/or a year in jail, plus
suppression costs.
A new law effective January 1, 2003 prohibits trash burning (RSA 125-N). Contact New
Hampshire Department of Environmental Services at (800) 498-6868 or
www.des.state.nh.us for more information.
Help us to protect you and our forest resources. Most ofNew Hampshire wildfires are
human caused. Homeowners can help protect their homes by maintaining adequate green
space around the house and make sure that the house number is correct and visible
Contact your local Fire Department or the New Hampshire Division of Forests and Lands
at www.nhdfl.com or call 271-2217 for wildland fire safety information.
ONLY YOU CAN PREVENT WILDLAND FIRES
FRANCONIA LIFE SQUAD
This year's report of the Franconia Life Squad (FLS) is written with both sadness anc
relief. The sadness comes from having to step down from the squad after some 30 years,
due to heahh reasons. The relief comes from knowing the squad has been left in quaUfied
hands. The new Chief will be Dean Wright and his Assistant Chief will be Robert
Anthony. They take charge of a record number of members, that number being 15.
We used all of our donated funds from Sugar Hill and those of Franconia to outfit these
new members with the latest of equipment including radios and pagers.
I would like to take this opportunity to thank all of the members for their support of
myself and the squad over the years. I would also like to applaud their undying
volunteerism to the communities they serve. We are all very fortunate to have them.
I would also like to thank the towns of Franconia, Sugar Hill, and Easton for their
continued support of our efforts to serve you.
Following this report, you will find a breakdown of our activity by town and type of
response.
Respectfully submitted,












Mt. Rescue/ Medical Trauma






Life Line Activation Call
Total Fran. S.Hill Easton Other
53
#Pediatric/Adolescents 27 26 1
# Adults i52 110 26 _16_
TOTAL PATIENTS 219 180 28 11
Patients Transported to
Littleton Regional Hospital
ByFLS: 10* 8 1 10
*5% of Medical Patients
51
ZONING BOARD OF ADJUSTMENT
The Zoning Board of Adjustment, upon application, reviews and decides on alleged
errors in administrative finding, and grants variances to the Town's Zoning Ordinance to
provide relief from hardship. The Board also has the authority to grant an exception for
use in keeping with certain provisions of the Ordinance.
In 2002, the ZBA approved a request from Jean Deupree for a Special Exception to




New Developments in 2002
The following subdivisions were approved:
• James W. Powers, Inc., 10-lot major subdivision. Park View Drive.
• KHM, Inc., 3 -lot minor subdivision. Route 116 (Easton Road).
The following lot-line adjustments were approved:
• James W. Powers, Summit & Oaks Drives.
• Mary Helen Lovett, Route 18 (Profile Road).
• Ronald & Priscilla Hunt, Route 1 16 & Old County Road Place.





The staff of the Tri-Town Transfer Station would Hke to thank you, our customers, for
another successful year. During 2002 the paper recycling markets experienced a nice
upward trend. For example, the market value of corrugated cardboard went from $30
per ton in March to a peak of $125 per ton in mid-July. As a result, recycling revenues
jumped from $9,158 in 2001 to $17,617 in 2002. Had we not recycled these materials,
they would have cost $27,133 to landfill, making the total value of our recycling program
$44,750. The amount of materials recycled rose to 403 tons, giving us a recycling rate of
44%.
We recycled:
228 tons of paper products;
15 tons of plastic;
2 tons of aluminum cans;
12 tons of steel cans;
36 tons of scrap metal; and
110 tons of glass.
We sent 520 tons of green bag material (trash to be landfilled) to the Bethlehem landfill
at a cost of $38,521. Due to the increased property tax assessment of the Bethlehem
landfill, our disposal vendor. North Country Environmental Services, increased disposal
fees by $2.56 per ton. The 2003 budget absorbs this increase for green bag material -
there will not be any increase in green bag prices - but we will be raising disposal rates
for construction and demolition debris.
After the affirmative votes at last year's town meetings, Franconia, Sugar Hill, and
Easton all became members of the Pemi-Baker Solid Waste District. Our Pemi-Baker
dues paid for the fall Household Hazardous Waste collection in Littleton, an electronics
recycling collection, and the recycling of the flourescent bulbs, paint, and rechargeable
batteries collected at the transfer station. Pemi-Baker will be sponsoring another
electronics recycling day on April 26, 2003. The 2003 Littleton Household Hazardous
Waste collection will be held on June 21. Both events will be held at the Littleton Fire





FRANCONIA & FRANCONIA/MITTERSILL WATER DEPARTMENTS
The Franconia Water Department moved from manual operations to automatic level
controls with computer-generated information and controls this past year. In Franconia,
an attempt to flush the hydrants had to be stopped due to low water pressure at different
locations in town. Water leaks always seem to be a dominating issue, and this year was
no exception.
Two wells were drilled at Mittersill, and neither was successful. The engineering firm of
Provan & Lorber, Inc. was hired to find a long-term solution to our water needs.
Discussions are ongoing.
The Mittersill Water Department was forced to haul water in October because of our
extremely low water supply. We thank the Franconia and Sugar Hill Fire Departments
for helping us with this effort.
In 2002, Mittersill residents also experienced a necessary increase in their water rates, the
first in many years.
We thank all those who have helped us with our water problems over the year.
Richard McLachhn, Bill Downey, and Dan Walker
Franconia & Franconia/MittersiU Water Conmiissioners
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CONSERVATION COMMISSION
The following projects were completed by the Franconia Conservation Commission
during 2002:
• Assisted in the maintenance of fifteen areas in Franconia.
• Planted and maintained the Franconia and Sugar Hill bridge boxes with
the help of Mr, Jeff Phillips. Plants were a gift of the White Mountain
Garden Club.
• With help from many volunteers, cleaned out the stream between Main
Street and Route 93.
• At Fox Hill, with the help of Brad Smith, cleaned up trails and repainted
markers. Started cleanup and marking of fourth trail.
• With the help of Robert Ball, cut and cleared a nature walk along the
Gale River from Stone Furnace area to intersection of the Ham
Branch and Gale River. Cleaned and planted the area on the South
side of the Delage Bridge and started restoration of wildflower area.
Donations from the White Mountain Garden Club were received and will be used
for beautification of areas in Franconia.
Respectfiilly submitted,
Elizabeth Welch , Chairman
Richard Bennink John Lefavour Elizabeth Welch




The Tri-Town Recreation Program has had an incredibly busy year. A huge thank you to
the numerous volunteer coaches, referees, umpires, and parent helpers who have made
our several programs such a success on and off the field.
Our youth baseball teams were successful with our first White Mountain League Home
Run Derby, our only fundraising event. Money raised helped all teams in the league with
uniforms, equipment and sending teams to play in championship games and on all-star
teams. Thank you to the coaches, umpires and players for giving 1 10% all season long.
Our Summer Recreation program was again based out of our own Lafayette Regional
School which provided us with a cool shady place to be when the temperatures went
soaring. Field trips to Santa's Village, Surf Coaster, Canobie Lake Park and the Great
Vermont Com Maze kept everyone busy this summer. One and all looked forward to
swim lessons with Jean Serino at the Hillwinds to cool off and play. The Adventure
Program this summer took many participants on three camping trips to Maine, southern
NH, and of course, to Six Flags Theme Park in Agawam, MA. They adventured to local
waterfalls, hiking trails and bike paths, not to mention just having a lot of fun getting
there. We were also able to use the rock climbing wall at the White Mountain School,
where instructors Kim Cowles and Gordy Johnk taught our 6* to 8* grade Adventure
participants some the finer points of rock climbing.
Our soccer teams brought almost 80% of the Lafayette School population to the field.
With the help of Principal and Recreation Committee member Gordy Johnk and David
Carbonneau, we were able to have a field at the school for our 2"^* and 3'^'^ grade soccer
team. Mike Kenney and coach Brad Williams held a workshop prior to the soccer season
to teach some energetic parents about soccer and soccer skills. Thank you to Jimbo and
Cory Snyder for building our new benches and for seeding and fertilizing the Dow Field.
Thank you to the White Mountain School who purchased the seed and fertilizer and to
the Profile School who donated the use of the equipment. Congratulations to all of our
soccer teams on a great season!
In November, Jean Serino continued swim lessons with a stroke development class for 4*
through 6* grade deep water swimmers at the Franconia Village Hotel. In the spring, we
hope to offer some initial swim lessons to students in grades 1 to 3. Watch for notices!
This winter our icemaking will be at the hands of Jeff Phillips through the Town of
Franconia. Hours will be posted outside the rink. We hope to have a longer skating
season than last winter. All season the rink was used by children. Now with basketball
hoops up, the rink is accessible to anyone interested. Skateboarders and skaters had
ramps and jumps in place to create an all-season rink.
The Recreation Committee meets the first Thursday of each month at the Franconia
Village House at 6:00pm. We welcome the public to attend. We look forward to another
exciting year.
Respectfully submitted,
Kris Germain, Recreation Director and
The Tri-Town Recreation Committee
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THE FROST PLACE
Summer 2002 went very well. Frost Day saw our resident poet give her first reading,
and the Festival and the Seminar went splendidly. As in past years, the Frost Place
continues to generate nearly $250,000 in local area income from the nearly 5,000 visitors
and participants in our conferences. Our new office is located at the old Green Frog, and
renovations at the house continue to make progress. We have begun this fall and winter a
poet-in-the-schools program for Franconia and other area schools, including Lisbon, and
teachers and students and parents are very pleased with our classroom poets. Ms. Keisha
Luce has become the Administrative Director and has headed up the school program
beautifully.
Respectfully submitted,
Donald Sheehan, Executive Director
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THE FROST PLACE BALANCE SHEET
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AND IRON FURNACE INTERPRETIVE CENTER
The Board of Directors of the Franconia Area Heritage Council (FAHC) thanks the
Board of Selectmen and the residents and visitors to Franconia for their support of the
Franconia Heritage Museum and the Iron Furnace Interpretive Center. The Franconia
Heritage Museum was opened five years ago, and the Iron Furnace Interpretive Center
was established by the Council ten years ago. The iron furnace was first marked by the
state as a historic site in 1962. The museum began as a dream of Sarah Nelson Welch,
who saved important papers of four generations of descendants of Luke Brooks,
beginning in 1795. Many local families have added hundreds of materials, making the
museum an irreplaceable archive of town history. This year 36 donors added 316 items
to the collection, which exceeds 5,000 items. The collection and buildings are owned by
the town and managed by the Council.
Special museum exhibits over the past five years have focused on significant aspects of
the town, beginning with the Brooks Family collection in 1998, Guesthouses of
Yesteryear in 1999, Dow Academy and Franconia College in 2000, Early Organizations
in 2001, and Families Through Historic Windows in 2002.
We are indebted to about 25 volunteers who can be relied upon the help when needed as
attendants or on particular projects, including computer work. Dues-paying memberships
have risen from fewer than 20 in 1993 to more than 100. The Council has maintained the
two facilities with a budget of less than $8,000 a year, thanks to the large number of
financial contributors and the help of volunteers. This year the Council received an
exceptional gift of $20,000 from the Philip MacPhail Family Foundation, which had
given us $5,000 the previous year.
The collection is being recorded on a computer database, as well as on paper. The
inventory, membership and mailing lists also are maintained on computer.
The museum exhibit space has expanded into all possible comers of the 10-room
Victorian house, attached shed, barn, and lean-to.
The heated house portion of the museum remained open to the public all year for the first
time. The curator and exhibit committee hung the welcome sign out Thursday and
Saturday afternoons while working through the winter on the next year's exhibit.
Total attendance is estimated at 1,000 for the year, with about 400 signing the visitors'
register at each place and many more visiting the self-guided Interpretive Center without
signing. Some drop dollar bills in the Interpretive Center mail slot. The furnace, unique
in New Hampshire, is a great fascination to laymen and professionals who recognize its
significance to the iron industry and the early development of the town. Visitors are
extremely complimentary at both places, supporting our conviction that historic
preservation of the artifacts of this town is invaluable to current residents and tourists as
well as to posterity.
We regret the loss this year of Edgar Davis and his wife, Virginia, whose knowledge and
dedication to historic preservation were an inspiration to us all.
Respectfully submitted,
Jewell Averill Friedman
Council President and Museum Curator, 2002
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2002 FAHC OFFICERS
Jewel A. Friedman, President & Curator Amy W. Bahr, Vice President
Melinda Richmond, Recording Secretary Muriel Manghue, Treasurer














FRANCONIA NOTCH CHAMBER OF COMMERCE
The Franconia Notch Chamber of Commerce wishes to thank the tri-town area for its
continued support. We printed an expanded 12-page full-color brochure that we sent out
to all our inquiries that shows the beauty of the area and local businesses. Our web page
is being constantly updated to make it as fresh as possible. The numbers of hits keep
increasing over the last year. You can check out our website at www.franconianotch.org .
During the 2002 season, we continued to staff the Franconia information booth from May
until October. We assisted over 4500 visitors with information, directions, area
reservations and many other services. We continue to respond to many phone and mail
inquiries for area information services and referrals.
We organize and conduct the following events and festivals:
The Annual Frostbite Follies Winter Carnival
The 15* Annual Old Men of the Mountain Rugby Festival
The 9* Annual Fields of Lupine Festival
The Fall Antique Show
These events highhght our beautiful area. They have attracted more visitors to our towns
and subsequently provide jobs, economic growth and tax revenues to our communities.
We welcome input and ideas. We are hoping to involve more businesses that aren't just
hospitality related. The Board of Du-ectors meets the second Tuesday of each month at
10:00AM at area businesses. Please join us in helping improve our area's Chamber of
Commerce.
Sincerely,
Franconia Notch Chamber of Commerce
The Chamber operates on a cash basis and not all expenses have been booked as of year
end. Other than funds received from dues and Town funds, the remainder of the income
is from members to support the Chamber' s other activities as outlined above.
(See next page)
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FRANCONIA NOTCH CHAMBER OF COMMERCE
Year End 2002
















































































IN THE TOWN OF FRANCONIA




IN THE TOWN OF FRANCONIA



















































































DAILY 12:30 p.m. to 4:30 p.m.
SELECTMEN'S MEETINGS (Monday) 3:00 p.m. to 6:00 p.m.
TOWN CLERK'S/TAX COLLECTOR'S OFFICE
823-5237
TUESDAY 8:00 a.m. to 2:00 p.m.
THURSDAY 1:00 p.m. to 7:00 p.m.
PLANNING BOARD
823-7752
TUESDAY (2nd each month) 7:30 p.m.
TUESDAY (office hours) 2:00 p.m. to 4:00 p.m.
TRANSFER STATION
823-5311
MONDAY 12:00 noon to 5:00 p.m.
TUESDAY CLOSED
WEDNESDAY 9:00 a.m to 12:00 noon
THURSDAY CLOSED
FRIDAY 12:00 noon to 5:00 p.m.
SATURDAY 12:00 noon to 5:00 p.m.
SUNDAY 12:00 noon to 5:00 p.m.
ABBIE GREENLEAF LIBRARY
823-8424
MONDAY 2:00 p.m. to 6:00 p.m.
TUESDAY 2:00 p.m. to 6:00 p.m.
WEDNESDAY (November -April) 2:00 p.m. to 6:00 p.m.
WEDNESDAY (May - October) 2:00 p.m. to 8:00 p.m.
THURSDAY 10:00 a.m. to 12:00 noon
2:00 p.m. to 5:00 p.m.
FRIDAY 2:00 p.m. to 5:00 p.m.
SATURDAY 10:00 a.m. to 12:30 p.m.
FIRE - POLICE - LIFE SQUAD - EMERGENCY PHONE
911
FIRE - POLICE - LIFE SQUAD - NON-EMERGENCY PHONE
823-8123

